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1. At the l I meeting this morning the members, plus a number 

o£ other personnel interested in the new Planning -Programming - 
Budgeting System, were briefed on our organizational changes and our 
scheme for updating the "long-range plan" while at the same time being 
responsive to the President's new system. Despite the fact that I 
emphasized that this had all been approved by Mr, Helms and Admiral 
Raborn, there was a decidedly negative reaction to the whole thing, 
particularly from the Clandestine Services represented by Tom 
Karamessines and | | It was obvious that they were 

disappointed that we did not adhere to the recommendations of the archi- 
tects of the long-range plan to set up an Agency planner completely apart 
from and independent o f the bu dget office. Tom also expressed his 
disappointment that the was not given a crack at this before it 

went to the DDCI and DCI for approval. 

2. I had a very pleasant lunch with the new Chairman 25X1 

of the Fine Arts Commission, Mrs. Breskin, and Mr. Musing, two 

of his friends from whom he expects to receive some assistance and 
advice. 

3. I discussed two items with Dick Helms. 

a. Dick read and approved the memorandum which I am 
issuing which says that we will continue to participate fully in the 
National Interdepartmental Seminar. 

b. Dick said that he has not yet finished his discussions with 
the Clandestine Services on the manpower policy, but he gave no 
indication that he was about to back down from his previous position. 
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